


uOUR MISSION
The Bay Area Workforce Development Board, consisting of selected community representatives, develops a skilled workforce by 

strategically allocating and coordinating resources to address community needs by working through others for the benefit of a ll.

uOUR VISION
The vision of the Bay Area Workforce Development Board is that job skills and educational levels are increased, quality of li fe of all 

individuals is enhanced, while employers' needs are met.

Current Board Team

Matt Valiquette, Executive Director

Nan Macy, Executive Assistant & Office Manager

Kate Owens, Regional Employer Services Coordinator

Vickie Patterson, Program Operations Manager 

Sarah Klapper, Deputy Program Operations Manager

Cheryl Neuens, Data & Policy Analyst | Jonathan Gutierrez, Program Assistant

Mistine Habeck, Controller | April Stevenson, Fiscal Assistant

Maria Rodriquez, Corrections Career Coach
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I. Call to Order and Roll Call

II. Welcoming Remarks

III. Nomination of LEO Board Chair (ACTION)

IV. Organizational Overview 

V. Financial Status Summary

VI. Consortium Business (ACTION)
A. LEO Board Minutes ²May 5, 2022

B. Bay Area Workforce Development Board of Directors Appointments

VII. Federal, State, and County Updates

VIII. Adjournment ²Next Meeting ²November 10, 2022
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Agenda I

CALL TO ORDER

ROLL CALL

CURRENT 

MEMBERSHIP

Brown County . . . . . . . . . . . . . . . . . . Troy Strekenbach

Door County . . . . . . . . . . . . . . . . . .Dave Englebert

Designated by County Board Chair, David Lienau

Florence County . . . . . . . . . . . . . . . . . Jeanette Bomberg

Kewaunee County . . . . . . . . . . . . . . . Tom Romdenne

Designated by County Board Chair, Dan Olson

Manitowoc County . . . . . . . . . . . . . . Bob Ziegelbauer

Marinette County . . . . . . . . . . . . . . . John Guarisco

Menominee County . . . . . . . . . . . . . . Eva Johnson

Designated by County Board Chair, Elizabeth Moses

Oconto County . . . . . . . . . . . . . . . . . .Theresa Willems

Designated by County Board Chair, Alan Sleeter

Outagamie County . . . . . . . . . . . . . . . Tom Nelson

Sheboygan County. . . . . . . . . . . . . . . Vernon Koch

Shawano County. . . . . . . . . . . . . . . . . Jim Przybylski

Designated by County Board Chair, Tom Kautza
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Agenda III

CHAIR & VICE -CHAIR 

NOMINATIONS

Brown County . . . . . . . . . . . . . . . . . . Troy Strekenbach

Door County . . . . . . . . . . . . . . . . . .Dave Englebert

Designated by County Board Chair, David Lienau

Florence County . . . . . . . . . . . . . . . . . Jeanette Bomberg

Kewaunee County . . . . . . . . . . . . . . . Tom Romdenne

Designated by County Board Chair, Dan Olson

Manitowoc County . . . . . . . . . . . . . . Bob Ziegelbauer

Marinette County . . . . . . . . . . . . . . . John Guarisco

Menominee County . . . . . . . . . . . . . . Eva Johnson

Designated by County Board Chair, Elizabeth Moses

Oconto County . . . . . . . . . . . . . . . . . .Theresa Willems

Designated by County Board Chair, Alan Sleeter

Outagamie County . . . . . . . . . . . . . . . Tom Nelson

Sheboygan County. . . . . . . . . . . . . . . Vernon Koch

Shawano County. . . . . . . . . . . . . . . . . Jim Przybylski

Designated by County Board Chair, Tom Kautza
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òBiennially (at the first meeting after 

the local elections in April) the LEO 

Board shall, by majority vote of a 

quorum, select from its membership a 

Chairperson and a Vice Chairperson to 

serve for a term of two years or until a 

successor is elected. Vacancies occurring 

in the office of Chairperson or Vice 

Chairperson shall be filled by the LEO 

Board in the same manner for the 

remainder of the unexpired term.ó

- LEO Board Bylaws, Article I.B.



Local Elected Officials
Board

(the òLEOsó)

Agenda Item IV ïOrganizational Overview
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Executive Director
Matt Valiquette

Program Director
Youth & Young Adults

Sarah Klapper

Director of Program Ops
Adult Programs
Vickie Patterson

Data & Policy Analyst
Cheryl Neuens

WAI Grant Program Assistant
Jonathan Gutierrez

Corrections Career Coach
Maria Rodriguez

Corrections Career Coach
OPEN

Controller
Mistine Habeck

Fiscal Assistant
April Stevenson

Regional Business 
Services Coordinator

Kate Owens

Office Manager
Executive Assistant

Nan Macy

Board of 
Directors

Executive 
Committee

Strategic Leadership
Committee

Finance and H.R. 
Committee
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Agenda III (A) Agenda IV ïOrganizational Overview
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A. Governance
1. Official documents

Agreement between the 

Chief Elected Officials of 

each of the 11 counties 

within the Bay WDA

Requires signatures of 

each Chief Elected 

Official of each county

Agreement between the 

LEO Board and the Bay Area 

WDB Board of Directors 

(Renewed every two-years)

Requires signatures of the 

Chair of the LEO Board 

and the Chair of the 

Board of Directors



Agenda III (A) 

Board of Local Elected Officials

ÁDesignation as a WDB

ÁAppointment of WDB of Directors

ÁDevelopment/Approval of WDB Corporate 
Budget

ÁApproval of OSO MOU

ÁFinancial Liability for Misuse of Funds

ÁProgram Oversight**

Board of Directors

ÁDevelopment of the WDB Local Plan

ÁDevelopment of Strategic Guidance**

ÁLocal Performance Negotiation

ÁCoordination w/ Community Stakeholders

ÁEnsure Accessibility

ÁDevelop/Approval WDB Program Budgets

ÁHire Staff

ÁMay Provide Direct Program Services**

ÁReceive Funds

ÁEnsure Fiscal Integrity/Accountability

ÁProcure Contracts

ÁConduct Monitoring of Service Providers

ÁRespond to Audits/Monitoring

Agenda IV - Governance 
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A. Governance
3.

Funding Sources & Funded Partners

College of Menominee Nation

Community Service Agency (COMSA)

Family Services of NE Wisconsin

Fox Valley Technical College (NWTC)

Forward Service Corporation (FSC)

Gener8tor Management, LLC

Great Lakes Training & Development

Lakeshore Technical College (LTC)

Mohican Stockbridge-Munsee Tribe

NEW North, Inc.

We Are HOPE, Inc.

WI Dept. of Children & Families

WI Dept. of Corrections

WI Dept. of Workforce Development



Agenda III (A) Agenda IV.A.4 ïOrganizational Overview
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4. Notable Activities & Outreach

ÅFacilitator, NDSM, DePereRapid Response (5/20)

ÅPresenter, DAS Devlin Visit (5/23)

ÅAttended New North Summit, Lambeau Field (6/09)

ÅAward Recipient, World Refugee Celebration (6/20)

ÅFacilitator, AACER, Peshtigo Rapid Response (6/21)

ÅSpeaker, FSC WIOA Graduation (6/29)

ÅPresenter, DWD Secretary PechacekVisit (7/28)

ÅWWDA Strategic Planning St. Norbert College (8/03-8/04)

ÅPanelist, UW System Board of Regents (8/19)

ÅContributor, WHEDA-NE WI ED Roundtable (8/31)

ÅPanelist, Microsoft -Techspark Digital Literacy (9/7)

ÅModerator, DWD Community Conversations (9/13)

ÅContributor, One -Stop/WIOA Branding Project (9/02)

County Outreach

ÅMet with Board Members in 8 of 11 
counties with three counties remaining to 
schedule:

ÅSheboygan (6/29)

ÅManitowoc (6/29

ÅShawano (7/07)

ÅDoor (7/14)

ÅMarinette (7/20)

ÅOconto (7/20)

ÅMenominee (8/16)

ÅFlorence (8/30)

Media Coverage

ÅAdd with links



Workforce 
Innovation 

Opportunity Act 

T1 Individualized 
Career & Training 

Services 

($2.25M/year +

$700K DWGs)

DOL/DWD

Worker 
Advancement 

Initiative

Digital Literacy 
Equity Upskilling 

($400K)

Dept of Treasury

Worker 
Advancement 

Initiative 

Hidden Talent

($600K)

Dept of Treasury

Independent 
Living 

for Foster Youth 
Transitioning to 

Adulthood 

($350K)

Dept of Children & 
Families

Windows to 
Work Returning 

Citizens

($400K)

Dept of Corrections

One Stop 
Operator 

for Region 5 Job 
Center Network

H1B Rural 
Healthcare 

Collaboration 

($500K)

Dept of Labor

Agenda Item IV.B: 
PY22 Bay Area 

Program Overview
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New North, Inc. & African Heritage, Inc.

Building Opportunities for Overlooked Sustainable Talent
(BOOST ϰ)

Estimated $588,500.00

We Are Hope, Inc. 

Empowering Hidden Talent Program
Estimated $103,065.00

Community Services Agency 

CDL Training for Refugees & Immigrants
Estimated $194,600.00

Worker Advancement Initiative (WAI)
ñHidden Talentò

The Bay Area WDBõs Hidden Talent collaboration is made possible by the Department of Workforce Developmentõs Worker 

Advancement Initiative and funding through the U.S. Department of Treasuryõs American Rescue Plan Act (ARPA).
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