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Bay Area Workforce Development Board 
Program Performance Committee 

October 17, 2019 Meeting Notes 
 

Present:     Chuck Dallas, Loretta Shellman, Shelly Ghere, Paul Chamberlain, Heather Martin, Tony 
Marcelle, Tara Carr, Randa Ruelford, Matt Valiquette, Vickie Patterson, Sarah Klapper, Debbie 
LaViolette-Spevacek 
 
Absent/Excused:    Jim Schuessler 

________________________________________________________________  
 
 
WELCOME & MINUTES – Chuck welcomed everyone present and the meeting was called to order. 
Notes from the past joint committee meeting were sent to committee members.    
 
 
DWD MONITORING PRELIMINARY REPORT  
 
Matt informed the committee that we have some preliminary information form the 2019 DWD 
coordinated monitoring, and noted that what we have received so far is quite negative.  While we know 
the general areas, we do not have details which we expect to receive by December.  The situation involves 
an increased number of findings, an apparent disproportionate focus on the negative (seemingly ignoring 
or disinterested in the positive), and an overall deteriorating partnership with DWD.  He explained that 
this is not just BAWDB’s experience, but other boards across the state have indicated similar experiences.   
 
The committee asked what were some of the negatives, as well as some of the positives.  Matt noted the 
following: 
 
Negatives: 

- There were approximately 30 “findings” to varying degrees (vs areas of concern) 
- New trend is to disallow costs, which must come from non-federal funds (which can be difficult 

for contractors to have depending on funding sources) 
- Some of the findings are much more punitive in nature than ever before in the past.  For example, 

if a contractor misses checking a box (there are 80 steps/fields that have to be checked for each 
enrollment) – this may be considered a finding. In the past, as long as the unchecked box didn’t 
change the outcome of the eligibility, service, etc., it could be changed/checked for correction.  
Now this could result in disallowed costs which the contractor would need to pay back.  

- Of course, some findings are more important and will be a higher priority to address; all will be 
reviewed and shared with the board when the full report is received.  

 
Positives 

- Performance numbers are very positive and BAWDB exceeds performance indicators in almost 
every category  

- Participant survey – was very positive (a copy was shared with members) 
- Career Planner survey – was very positive (a copy was shared with members) 
- Alliances are doing well (MFG; IT & new Construction Alliance is gaining ground) 
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A question was asked regarding what can happen if we have findings; can the state hold funding?  Matt 
explained that when we receive a finding, we address all areas outlined in the report and also notify 
contractors of any corrective action that needs to occur.  He noted that funding can be sanctioned if we do 
not perform (performance not good), per the federal WIOA regulations.   
 
Another question was asked about what we can do to ensure that this doesn’t happen in the future? Matt 
stated it is likely that we will never get to 100% (especially if focus continues on every “T” being 
crossed).  There are definitely potential areas for improvement and these areas will be our focus.  
 
Lastly, a question was asked pertaining to other WDB’s and if there were any opportunities to collaborate 
and discuss the monitoring process.  It was suggested that Wisconsin Workforce Development 
Association (WWDA) would be the likely venue (Mike Troyer is a member).  
 
Matt informed members that they can request a copy of last years’ monitoring report if they are interested 
in comparing it to this year’s report, which will be shared with board members when received.   
 

 
2019 – 2025 STRATEGIC PLANNING AND OPERATIONS  
 
As we look forward and think about our measures of effectiveness (MOE) and return on investment 
(ROI), what are some things we need to consider?  What information/data is needed?  What do we 
already have?  Are there other MOE that we should consider?   
 
Data points  
For WIOA planning purposes, it will be important to have data on the number of WIOA clients who are 
accessing One Stop Operator (OSO) services.  As well, further definition of who our customer is (or 
should be).  Are there gaps in who we are serving?  Matt noted that generally, for adult & dislocated 
workers, our approach has remained fairly generic.  The biggest change has come with youth 
programming.   
 
Defining the customer will be a critical component for planning purposes and program development. The 
group briefly discussed the ALICE population; the number of youth on free/reduced lunch who could be 
future customers (ex. 21 GBAPS are at 100% free/reduced lunch).   
 
Some other discussion pertained to our role with the school districts and DPI; how do we work with them 
to increase work readiness skills?  As well, how to work with businesses to skill up their workforce; 
including their need to invest in this.  
 
It was mentioned that it will be important to look at current data (and where we are at), as well as future 
projections – not only for defining the customer, but also for service/program planning purposes.   
 
Strategic Planning 
The committee agreed that it will be important to review what Dr. Troyer has from previous strategic 
planning discussions, and also to see what comes from today’s board meeting.  In addition, members 
emphasized the need for deadlines so the process and action steps are not drawn out too long.   
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TO-DO & FOLLOW-UP FOR NEXT MEETING – It was agreed that a list of follow-up and agenda 
items for the next meeting will be incorporated at the end of the meeting notes.  Specific items from this 
meeting include:   

- Review and create a list of data points – what do we want/need?  
- Any timelines or deadlines that members should be aware of?  
- Provide handouts prior to meeting (as available/possible) for adequate time to review 

 
 
NEXT MEETING – The next meeting will be held on Thursday, November 21, 2019 at 11:00 a.m.    
 
ADJOURNMENT – Meeting was adjourned. 
 
 
Notes taken by, 
 
 
Vickie Patterson 
Bay Area Workforce Development Board 
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