
Bay Area Workforce Development Board 
Program Performance Committee 

April 18, 2019 Meeting Notes 
 

Present:     Chuck Dallas, Loretta Shellman, Shelly Ghere, Mark Weber, Matt Valiquette, Vickie 
Patterson, Sarah Klapper 
 
Absent/Excused:    Heather Martin, Tony Marcelle 

________________________________________________________________  
 
 
WELCOME & MINUTES – Shelly welcomed everyone present and the minutes were approved.  She 
noted that Grailing Jones is no longer a committee member due to commitments that take him out of town 
often; as well Tony Marcelle may not be able to remain on the committee.  She asked committee 
members to think about potential members to add.  It was mentioned that an HR representative would be 
important, and to also consider a conference call option.     
 
 
PROCUREMENT UPDATE  
 
Proposal review – Matt noted the following: 

- Proposals are due on 4/19/19  
- They will be compiled and distributed ASAP 
- Review period will be from week of 4/22 – approx. 5/13 
- Review meeting dates – will be 5/15 & 5/16; full days 
- Board meeting to receive and approve recommendations will be 5/23/19 
- Negotiation of contracts will begin 7/1/19 

 
It was noted to try to get as many committee members as possible to spread out & to include new 
members. As well, it was emphasized that review team members should be prepared, and informed to 
read and “draft” score proposals prior to the meetings.  Lastly, a suggestion was made to provide review 
team members with thank you for their time (gift card, etc.).    
 
RFP’s 
Matt explained that the RFP’s for this year have been “re-focused” to try to address some of the 
challenges (funding, barriers, etc.) and strategy needed to achieve the end result we wat. For example, the 
“Youth” RFP has been refocused on “Youth & Young Adults”; up to age 30.   In addition, an emphasis 
has been placed on work readiness skills, and what proposers’ vision is with regard to it.   
 
 

PERFORMANCE – Matt reviewed performance for Quarter 2 (PY2018), noting that all areas met or 
exceeded goals.   

 
DISLOCATIONS (RETAIL) – Shopko dislocation was discussed, and an update on Rapid Response 
efforts.  It was noted that all of this work/effort is NOT captured in WIOA performance.  Matt asked 
members to think about how to capture the value of these efforts.  What could/should be measured?  
Lastly, committee members were reminded that BAWDB has a Dislocated Worker Grant that can help 
individuals impacted by any retail dislocation (store, corporate, warehouse, etc.).  It can provide up to 
$15,000 for training, and a similar amount for some supportive services.  
 
 
 
 
 



RECOMMENDATIONS TO THE BOARD -  
 
The committee will recommend to the board that two (2) contracts receive a 2nd year extension.  They are:  

 
⋅ Bay Central Shawano County Youth (Forward Service Corp) $146,990 
⋅ Bay Central Brown County Youth (Family Services) $157,026 

 
This was on last month’s agenda; however, the board did not take a vote.  
 
 
 
FUNDING & ENROLLMENT TRENDS – Some various graphs were shared with the committee that 
showed a 10 year trend in overall WIOA dollars and enrollments, and the also total Youth WOA dollars 
and enrollments.  Most notably, is the fact that overall youth dollars have gone down by 31% since 2015; 
enrollments have increased by 99% over that time period, and there has been a 0% change in youth 
contracted staff numbers.   Staff shared some efforts that have been made thus far to maintain youth 
programming (a strategic directive of the board); however, noted that it becomes increasingly difficult 
with continued decreased funding (2019/2020 year funding is expected to have an 11% decrease).   
 
The committee had some discussion and suggested that a smaller taskforce look at this issue in a more 
strategic manner.  This will also be shared at the board meeting, and suggestions can be given at that time.  
 
 
 
NEXT MEETING – The next meeting will be held on Thursday, May 23, 2019 at 11:00 a.m.   Members 
are highly encouraged to attend (& the board meeting), as voting will take place on contact awards.  
 
 
ADJOURNMENT – Meeting was adjourned. 
 
 
Notes taken by, 
 
 
Vickie Patterson 
Bay Area Workforce Development Board 


