
Bay Area Workforce Development Board 
Program Performance Committee 

February 21, 2019 Meeting Notes 
 

Present:     Tony Marcelle, Chuck Dallas, Loretta Shellman, Matt Valiquette, Vickie Patterson 
 
Absent/Excused:    Shelly Ghere, Grailing Jones, Heather Martin, Mark Weber, Paul Carlson (FVTC) 

________________________________________________________________  
 
 
WELCOME & MINUTES – Chuck chaired the meeting in Shelly’s absence.  He welcomed everyone 
present and the meeting was called to order.  A correction was made to the January minutes – Heather 
Martin was in attendance (she was marked both present and absent/excused).   
 
 
RFP REVIEW – Matt noted that RFP’s will be sent out via email (Constant Contact) this afternoon.  It 
will include an invitation to the Bidder’s Conference/Information Session, as well as links to both the 
Adult/Dislocated Worker and Youth RFP’s.  There are 497 recipients on the distribution list to date.   
 
He explained that some changes have been made to the proposals in an effort to achieve desired goals and 
end results.  The environment is changing and our programming needs to adjust to increase its relevance 
and develop a skilled workforce (ex. effects of AI; limits of JCW; limited marketing; etc.).   
 
Matt reviewed some of the tenants that guided the RFP development for this upcoming procurement 
process (all 4 were shared at the last meeting).  Specifically,  
 

1) Reimagining Training – in the past, we have typically associated training with technical school or 
college; however, not all participants are able or interested in this training (for various reasons). 
He posed a couple of questions: 
 
- What does/should training look like?  The “same” is not working.  Finding that we need to 

look beyond just college and consider other types of work training – whatever that might be 
(ex. short term credentials; apprenticeships; vocational training; On-the-Job (OJT) training).   
 

- What barriers to training need to be considered?  The committee mentioned several different 
areas, including: industries/occupations that are not attractive or interesting to young adults; 
low wages in some of these industries; individuals finding it difficult to go to school (for 
years) while needing to work full time; and lack of work readiness skills.     

 
 

2) Redefining the customer – We need to define who they are and focus on them to increase our 
value.  With this, we need to consider those who are disconnected, as well as individuals at a 
higher age range (25-30) who often still require more intensive case management – and who are 
often more “ready” by this time.  
 

 
RECOMMENDATIONS TO THE BOARD -  
 
The committee will recommend to the board that two (2) contracts receive a 2nd year extension.  They are:  

 
⋅ Bay Central Shawano County Youth (Forward Service Corp) $146,990 
⋅ Bay Central Brown County Youth (Family Services) $157,026 

 
As well, Matt noted that Forward Service Corp. had hired a consultant to look at some employee retention 
issues (including wages, job descriptions, etc.).  With this evaluation, it is recommended that wages be 



increased, which will require a budget modification on our end.  This will allow FSC to implement wage 
increases immediately.  No approval needed; however, wanted to be sure that board members were aware.  
 
 
CLIFF EFFECT DISCUSSION - Matt shared some information from Circles America (for New 
Mexico) that showed data regarding the “cliff effect” and its impact on increased wages vs. overall 
spending power.  Although we don’t have data for Wisconsin; this information helps outline some of the 
challenges with moving people to self-sufficiency – even as wages increase.  There is a focus in the 
community on this issue and more information will be shared with the committee as things progress.   
 
 
NEXT MEETING – There will be no meeting in March, so the next meeting will be held on Thursday, 
April 18, 2019 at 11:00 a.m.   
 
 
ADJOURNMENT – Meeting was adjourned. 
 
 
Notes taken by, 
 
 
Vickie Patterson 
Bay Area Workforce Development Board 


