
Bay Area Workforce Development Board 
Program Performance Committee 

January 17, 2019 Meeting Notes 
 

Present:     Tony Marcelle, Shelly Ghere, Loretta Shellman, Heather Martin, Jim (representing Paul 
Carlson – LTC) Matt Valiquette, Vickie Patterson 
 
Absent/Excused:    Chuck Dallas, Grailing Jones, Heather Martin, Mark Weber 

________________________________________________________________  
 
 
WELCOME – Shelly welcomed everyone present and introductions were made.  The meeting was called 
to order.  
 
 
PERFORMANCE – Matt reviewed the most recent performance numbers for WIOA programming 
(Quarter 1; July-September).  A couple of things he pointed out: 

⋅ State is still dealing with some data, accuracy issues; however, when the program year ends it 
should be addressed 

⋅ Exit dashboard (to track “real-time” data/performance) is still being developed.  Amanda is taking 
the large amounts of data and organizing into informative, manageable reports 

⋅ All contractors are meeting or exceeding standards 
 
 
PROCUREMENT– Matt noted several areas for the upcoming procurement process:  Specifically: 
 

1) Ten (10) contracts are required to be re-procured as they have reached the 3-year limit.  
(Contracts are awarded for 1-year with an option to renew additional years up to a 3-year limit 
before re-procurement is required).  The 10 contracts – and their current funding amounts are:  
 

⋅ Bay North Youth (Forward Service Corporation) $228,080 
⋅ Bay North Adult/Dislocated Worker (NEWCAP, Inc.) $156,500 
⋅ Bay Central Adult/Dislocated worker (partnership of Forward Svc Corp and Great Lakes Training 

& Dev Corp) $321,164 
⋅ Bay Central Door County Youth (Great Lakes Training & Dev. Corp. $91,039 
⋅ Bay East Adult/Dislocated Worker (Partnership of Great Lakes Training & Dev. Corp. and 

Lakeshore Technical College) $100,325 
⋅ Bay East Manitowoc County Youth (Great Lakes Training and Dev) $77,170 
⋅ Bay South Adult/Dislocated Worker (Partnership of Great Lakes Training & Dev. Corp. and 

Lakeshore Technical College) $183,044 
⋅ Bay South Youth (Great Lakes Training & Dev. Corp.) $86,855 + $65,141 (addition of FTE for 

FDL) = $151,996 
⋅ Outagamie Youth (Fox Valley Technical College) $162,999 
⋅ Outagamie Adult/Dislocated Worker (Labor Education & Training Center) $195,710 

 
2) Two (2) contracts are being recommended for 1-year extensions.  They are:  

 
⋅ Bay Central Shawano County Youth (Forward Service Corp) $146,990 
⋅ Bay Central Brown County Youth (Family Services) $157,026 

 
 There was some discussion on if this had been approved already; will bring to board for approval 
 at February meeting.   
 
 



RFP REVIEW – Matt explained that 4 tenants guided the RFP development for this upcoming 
procurement process.  This was done in an effort to restructure programming to be more holistic vs. 
linear.  The tenants are:  
 

1) Geography Reorganized – specifically:  
- Bay Central (was Brown, Outagamie, Shawano, Door & Kewaunee).  NOW is: Brown & 

Outagamie 
- Bay East (was Manitowoc).  NOW is: Door & Kewaunee 
- Bay South (was Sheboygan).  NOW is: Manitowoc & Sheboygan 
- Bay West (new) is: Shawano & Menominee 
- Bay North remains unchanged (Oconto, Marinette, Florence) 

 
2) Individual career services staffing Realigned – Matt noted some staffing adjustments based on the 

newly defined geographic structure.  Specifically, some changes that may impact the 
Adult/Dislocated Worker program.  Bay Central – from 4 to 2 specialists; Bay South – from 4 to 
2 specialists.   

 
3) Disconnected youth Redefined – the RFP’s do include young & young adults (ages 16-30).  Matt 

explained that young adults at the higher of this age range often still require more intensive case 
management.  As well, they are often more “ready” by this time.  
 

4) Training Reimagined – what does training look like?  Finding that we need to look beyond just 
college and consider other types of work training – whatever that might be (ex. apprenticeships; 
vocational training; On-the-Job (OJT) training).  In addition, work readiness skills and training 
need to become an integral part of youth & young adults training.   

 
Next, Matt distributed both the Adult/Dislocated Worker RFP and the Youth & Young Adult RFP to 
committee members.  Several areas were highlighted (related to the above tenants):  
 

1) Youth & young adult age range (pg 8).  With this, appropriate funding sources will be considered 
and utilized to continue service to those young adults over age 24. 

2) Training (pg 16) – to address work readiness issues in addition to more formalized training 
3) Pg 14 – Matt asked committee members to review, give suggestions, etc. to increase clarity.  A 

couple of suggestions were made: 
- Reference this earlier in the RFP (perhaps on page 5?) 
- Add that new this year, there is an opportunity to submit a proposal for…… (individual 

counties, etc.).   
 
With both RFP’s, committee members are encouraged to review and provide any feedback, suggestions, 
etc. to Matt by the February 21st board meeting so that changes can be made prior to issuing the RFP.   
 
Lastly, there was some discussion regarding the vendor list and how/who, etc. the RFP’s are sent to.  A 
suggestion was made to also send to other WDB’s contractors in case there are some who would 
potentially be interested in expanding their area of service.  
 
 
NEXT MEETING – The next meeting will be held on Thursday, February 21, 2019 at 11:00 a.m.at the 
Transportation Center on the FVTC campus in Appleton.   
 
ADJOURNMENT – Meeting was adjourned. 
 
 
Notes taken by, 
 
Vickie Patterson 
Bay Area Workforce Development Board 


