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Program Performance Committee
Minutes
January 19, 2006

Present: Shawn Smith, Don McAdams, John Haugh,
Loretta Shellman

Absent: Noel Ryder, Tony Marcelle and John Schwantes
Excused: Christine Jensema

John Haugh chaired the meeting.  The committee held a discussion on the provision of
core services at the job centers and the effects that the Baldrige process would have on
the delivery of core services.  After the discussion the team decided to invite job center
partners and service providers to the next meeting.  Three items will be the focus of that
meeting:

1. The impact of the Baldrige criteria on the job center operations and the
perspective of the Baldrige criteria approach of “not business as usual”.

2. A discussion on the impact that comprehensive job centers and APS standards
will have on the job center.

3. A combined local collaborative planning team approach to job center
management versus local management teams.

Betty gave a report on the current status of Baldrige funding requests.  All of the centers
are still working on the $100,000 categories.  There have been no requests against the
$600,000 second year criteria category.

The meeting adjourned at 12:00 p.m.
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